Great Paxton Parish Council: Risk Management
This document is to help the Parish Council to assess risks and satisfy itself that it has taken adequate steps to minimise them.  Risk is something that will affect the ability of the Council to achieve its objectives and meet its duties.  This document will be reviewed annually.

Managing Risks

	Subject
	Risk
	Management/Control
	Actions

	
	
	
	

	Insurance
	Adequacy

Cost

Compliance

Fidelity Guarantee
	An annual review to be undertaken of

insurance arrangements.

Employers Liability, Public Liability

And Fidelity Guarantee are a statutory requirement.
	Clerk to liaise with insurance company when required to ensure compliance.

	Assets
	Loss of Damage
	An asset register is maintained, and insurance is held at the appropriate level for all items.  Regular checks to be carried out on all assets.
	Annual inspection of all assets is to be undertaken.

	Actions undertaken
	Ensuring decisions and actions are legal.
	Clerk and Cllrs to attend regular training.  Standing Orders and Financial Regulations are regularly reviewed to account for changes in law.  Clerk to check legality of decision if Council is unsure.
	Continue to be a member of
SLCC/CAPALC

	Members Interests
	Failing to Disclose Interest
	Members required to disclose interests at the meeting and disclose on appropriate declaration form.  Failure to do so can result in a fine.
	Members responsible for updating the register and declaring interests.

	Records – Paper
	Loss – theft, fire or damage
	Current working documents and historical minutes and accounts kept by the Clerk.
	Historic records to be kept at the County Archive Office.

	Records – Electronic
	Loss – theft, fire or damage
	Authorised purchase of Office 365 software.
Important documents shared with Cllrs and online so that they are available in more than one place.
	New Office 365 Software enables documents to be permanently back upped and stored. Licence renewable annually.

	Financial Planning
	Adequacy of Precept
	Annual budget is set ensuring sufficient precept to allow the Council to achieve its objectives.  The full budget is set in the autumn, based on past expenditure and the Council’s objectives.
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	Subject
	Risk
	Management/Control
	Actions

	
	
	
	

	Financial Controls
	Inadequate banking checks and financial controls.  Loss through

Theft, collection of income due.
	The Council has Financial Regulations which set out the requirements for budgets, banking, cheques and reconciliation of accounts.  This includes all income being paid into the bank.  Accounts and budgeting are audited internally and externally annually.
	Clerk to ensure all income is collected and promptly paid into the bank.

	Health & Safety
	Council activities

Liability
	Meetings held in community room/ school hall with caretaker responsible for opening and closing

Risk assessments to be carried out for any new

activities and events as per council’s Financial Regulations, Public Liability insurance is held.  Council to ensure any activities undertaken are covered by insurance.
	Health & Safety Policy adopted.
Clerk, Cllrs, Group or committee to complete risk assessment (insurance requirement)

	Election Costs
	Costs when a full election takes

place.
	Through the budgeting process the Council to consider this.  No measures available to minimise the risk of a contested election.
	Consider a contingency fund when budgeting.

	Clerk
	Loss of Clerk

Fraud
	Key information and documents regularly shared with all Cllrs and key documents are posted online.

Ensure fidelity guarantee insurance adhered to
	Ensure insurance requirements are met, including obtaining required references for clerk and signatories for insurance purposes
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